Behaviour-Pased
Interviewing Skills T rainin
23 &

Training that kccPs on training ... after the workshop ends



his latest version of Hire/)owcr

consists of a 20 to 30 minute

sch~Pacecl online module and a
one~da3 workshop. ]n the sel1c~Paced
moc{ule, ParticiPaﬂts prepare for an actual
interview—any interview tlﬂcg want. Thcg
end up with a complete and ’cota”g custom-
ized interview guide containing all the
questions theg need to ask in the inter-
View. Thcn, in the {:o”ow—~up workslﬂop,
tl—xeg learn how to ask their questions
excmcectivclg, collect and record measurable
imcormation, keeP the interview on track

and stay within all ]cga] boundaries.

OBJECTIVES OF THE
TRAINING

The training is designcd to ensure that

Participants can:

J Develop/o/yspccﬁffc questions that are
c//'rect/ﬂ linkedto critical tasks of ajob

. Develonob sPechCic behaviour-based
qucstions

o Ask behaviour-based qucstions and
appropriate 1C0”0w~up ciuestions ininter-
views

o (_ollect and record measurable evidence
of competence c{uring interviews

o «Sell your organization Cluring inter-
views

. Makc objcctivc and accurate hiring
decisions

J KCCP within the letter and sPirit of all
regu]ations and laws Per’caining to inter-

views

FEATURES OF Hirefower

]dcnti{g the most critical issues to
discuss in any interview

& HirePower lﬂ the online
Psiton Profe T training,
o "‘"“t.: Participants
T‘j}, e comP!ctc ajob
- ProFile—wlﬁic}‘n

e can typica“g be

wEYAcTIITES - O s

completed in 20

minutes or less.
Thcg learn how
. to objective]g

and accurate]y
define the
critical tasks of ajob and rank the imPor-
tance of each task. Next, Par’cicipants
learn how to Precise]y define the critical
experience, imow]cc]gc, compctcncies and
technical skills that each task requires. Jtis
that information thcg then use to iclenthcg
the most imPortant ques’cions to ask in

their interviews.

HircFowcr automatica”g generates
tota”g customized interview guidcs
Tlﬁe HireFowcr Wizard uses the informa-
tion from thejob Prmci]e to automatica“g
create a compictc interview guidc. Thc
gui&e contains all the questions to ask in
the interview—from the oPening question
to the c]osing comments. ]t identifies all
the Pcr’cincnt qucstions to ask re]ating to
exPerience, all the comPetencg questions,
all the technical skill questions and even
includes questions Clesigned to guage
interest and motivation. E_vcrg question is
custom crafted ]35 the Wizard and &irect]g
addresses critical aspects of thejob. No

question is generic, or Pre~determined.



™ ) ) Ongoing online access to all inter-
ECHO Q’UCStTlA?n chhmquc view guidcs andjob Pro{:ilcs
Our unique ECHO questioning

All T_’]irefowcrpar’cicipants can have
tccl'mique makes it easy to get trulg

unlimited access to the on-line \Wizard—for

meaning\cu] and measurable A nominal

responses to a” your

behaviour-based
cluestions. Witlﬁ the

ECHO approaclﬁ, you

annual {:CC‘

With the
Wizard’s

I’]CIP, theg’”
alwags know where to lead l b
] ) always be
the dlscussmﬂ what tlﬁe H
able to
next qucstion should be. L]
: quickly
Bchaviour-basccl o prepare for
questions that are ény ,
interview—

stated in clear , , /

ever Cla Ian Lage whether they are startmg a new interview

Whe{jchergusin gourg cobrietars list of gui&e from scratch or simply selecting one
& prop J that has alrcadg been Preparecl.‘

comPetencies and belﬁaviours, or incorPo~

rating your orgaﬂization’s comPetencies——

An intc”igcnt blend of on-line

training and classroom lcarning

scamlesslg——into Hirefowcr, the Wizard
l li tions that tated , S
amags supplies questions that are state T ools and techmques learned on-line will

in simplejof}speciﬁc terms. And every

cquip interviewers with all the imPortant

comPctency questlon comes thh a se;ec~ cluestions to ask. Butjust asking tl’lC

tion of three imPor’cant questions does not
alternative Behavioral Descriptions guarantee that 5ou’” collect the
( For aach ¢ ompetancy you selected, pick one suggesied behaior] . .
ways o N N TN S0E0E Drovided rlght tgPe of information or that
Phrasing the Compinaiy Behionnl bl the interview will flow smootHy
Paliticatly Sensithe .
qucstion‘ i ¥ Anticipates wnderyieq meeds of mdencys | and P"Oxcesslona”}j' In the one~
The " Aaacibio yssecil slies clay classroom session, you’“ learn
interviewer L Loy Mvacts Wi e sy ) tec}miques and gain hand-on
T Aducts Eabawirs [0 fil Srgirntabon’s culy , ‘( H: .
selects the experience asking e ective

questions, Probing for imPor’cant

Phraseology that sounds best to him. 50

cletai]s, co”ecting and recording measur-

there is never a time when a question
able imcormation, dealing with difficult

appears Forced or manuFacturecl. That
) ) ) candidates and working within the—
way, interviewers a]ways ask s’craxghhcor~ ) o . )
) ) sometimes surprlsmg—llml’catzons of the
ward questlons that are re!evant to theJob ]

aw.
and casy for both the interviewer and the

canc{iclatc to understancl‘



chz www.commteccommunications.com

BE_NE_F]TS OF Hil‘C Fowcr
Objcctivc hiring decisions

You’” learn to collect concrete factual
information that allows you to obﬁjcctivelg
assess cach candidate’s abilities and fit
fora Position therebg minimizing, the
chance that bias and subjcctivitg may

undulg influence your decision.

chal c]cmccnsibilitg

You’“ also be able to defend your lﬁiring
decisions in a court of law }39 showing how
the skills and competcncics you assessed
in interviews are attached to kcg activities
of ’chejob.

Also, since questions are Prepared ahead
of time and every candidate is asked the
same qucstions, Hou’]] be able to show that

everyone was evaluated on the same basis.

Job dcscriPtior\s and interview

guicles that never become outdated
E_vcrg time a new Position opens, or an
existing Position c}wanges, critical activities,
i(now]eclge, skills and comPetencies can
change. With Hire/)owcr, you’re never
stuck with outdated information that is
exPensivc to upclate. \/\/I—xenever an
interview guide or Position Prome is
uPdatec{, the new version is automatica“y

stored in the data base.

FPhone: 416 781-0%358

APPlics to Al | hiring situations
Thc onlg way to be tru]g effective in an
interview is to askjo[%spcc/ﬁc questions.
Since every ques’cion the HfreFowcr
Wizard generates is | OO%job~sPcciFic
(and Phrascd in cvergdagjob—spcci?ic
terms), the entire HireFowerapproac}ﬁ is

Perf:ectlg suited to every tﬁpe an& leve] o{:

job-ﬂcrom the mostjunior Position, rigl‘:t

up to and including, the CEO. |nfact,

the more senior the Positionj the more

9ou’“ aPPreciate Hire/)owcr.

COURSE MATERIALS

Farticipant workbooks
Detailcd workbooks Provicle spcchcic “how

to” steps for every concept in the work-
shoP and illustrate each steP with simPle

examPles.

Online access to our server

Farticipants have secure access to the
server in order to complete the Fosition
Fro[//crancl generate their customized

ques’cions and interview guicles.

Additional self Paccd modules

Learn~at~5our~own~Pace modules Provi&e
sPcchCic step by step “how to” techniques
for many l'xiringwc]atccl issues. Ang of the
modules could be included in the work-
shop.

Tlﬁe additional modules include:

J Sorting tHrough resumés

. Aclvertising ajob oPening

o Conductirxg reference checks

. Making an offer of emrﬂogment
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