Behavior-Based
]ntcrvicwing 5‘(1”5 Training

Training that kccPs on training ... after the workshop ends



his latest version of Hire/)owcr

consists of a 20 to 30 minute

sch~Pacecl online module and a
one~da3 workshop. ]n the sel1c~Paced
moc{ule, ParticiPaﬂts prepare for an actual
interview—any interview tlﬂcg want. Thcg
end up with a complete and ’cota”g custom-
ized interview guide containing all the
questions theg need to ask in the inter-
View. Thcn, in the {:o”ow—~up workslﬂop,
tl—xeg learn how to ask their questions
excmcectivclg, collect and record measurable
imcormation, keeP the interview on track

and stay within all ]cga] boundaries.

OBJECTIVES OF THE
TRAINING

The training is designcd to ensure that

Participants can:

J Develop/o/yspccﬁffc questions that are
c//'rect/ﬂ linkedto critical tasks of ajob

. Develonob sPechCic behavior-based
qucstions

o Ask behavior-based qucstions and
appropriate 1C0”0w~up ciuestions ininter-
views

o (_ollect and record measurable evidence
of competence c{uring interviews

o «Sell your organization Cluring inter-
views

. Makc objcctivc and accurate hiring
decisions

J KCCP within the letter and sPirit of all
regu]ations and laws Per’caining to inter-

views

FEATURES OF Hirefower

]dcnti{g the most critical issues to
discuss in any interview

& HirePower lﬂ the online
Psiton Profe T training,
o "‘"“t.: Participants
T‘j}, e comP!ctc ajob
- ProFile—wlﬁic}‘n

e can typica“g be

wEYAcTIITES - O s

completed in 20

minutes or less.
Thcg learn how
. to objective]g

and accurate]y
define the
critical tasks of ajob and rank the imPor-
tance of each task. Next, Par’cicipants
learn how to Precise]y define the critical
experience, imow]cc]gc, compctcncies, and
technical skills that each task requires. Jtis
that information thcg then use to iclenthcg
the most imPortant ques’cions to ask in

their interviews.

HircFowcr automatica”g generates
tota”g customized interview guidcs
Tlﬁe HireFowcr Wizard uses the informa-
tion from thejob Prmci]e to automatica“g
create a compictc interview guidc. Thc
gui&e contains all the questions to ask in
the interview—from the oPening question
to the c]osing comments. ]t identifies all
the Pcr’cincnt qucstions to ask re]ating to
exPerience, all the comPetencg questions,
all the technical skill questionsJ and even
includes questions Clesigned to gauge
interest and motivation. E_vcrg question is
custom crafted ]35 the Wizard and &irect]g
addresses critical aspects of thejob. No

question is generic, or Pre~determined.



ECHOTM Qucstion chhnique
Our unique ECHO § questioning

tccl'mique makes it easy to gct trulg
meaning\cu] and measurable

responses to a” your

behavior-based
cluestions. Witlﬁ the

ECHO approaclﬁ, you

alwags know where to lead
the discussion and what

the next qucstion should
be.

Bchavior—-bascd

qucstions that are

stated in clear evergdag languagc
Whether using our Proprietar3 list of
comPetencies and be}waviors, or incorPo~
rating your organization’s comPetencies
into Hire/power, the Wizard a!ways
suPP!ies questions that are stated in
simPlejob~sPechCic terms. And every

comPctency question comes with a se;ec~

Ongoing access to all interview
guidcs andjob Proﬁlcs

All T_’]irefowcrpar’cicipants can have
unlimited access to the online Wizard—for
a nominal

annual {:CC‘

With the
Wizard’s
I’]CIP, theg’”
alwags be
able to
quicklg
prepare for
any
interview—
whether they are starting a new interview
gui&e from scratch or simply selecting one

that has alrcadg been Preparecl.‘

An intc”igcnt blend of on-line
training and classroom lcarning
Too]s and techniques learned on-line will
cquip interviewers with all the imPortant

cluestions to ask. Butjust asking the

tion of three

alternative Behavioral Deseriptions

Ways O]C il iN T SOBCH Dronidedd
Phrasing the T

, Poiliicatly Senslive
questlon‘ e
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interviewer
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imPor’cant questions does not
guarantee that 5ou’” collect the
right tgPe of information or that

B s the interview will flow smootHy

= Anticipatrs undurying rewds of sudences and Proxcessionallg. ]n tl'le one—

clay classroom session, 3ou’”

learn tec}miques and gain hand-

on expericncc asking effective

Phraseology that sounds best to him.
You’” never end up with questions that
aPPear{:orced or manufactured. (Conse-
qucntlg, interviewers a(wags ask straigh’c~
forward questions that are relevant to the
job and casy for both the interviewer and
the candidate to understand.

questions, Probing for imPor’cant
cletai]s, co”ecting and recording measur-
able imcormation, dealing with difficult
candidates and working within the—
sometimes surprising—limitations of the

law.



Web: www.commteccommunications.com

BENEFITS OF Hire fower
Objcctivc hiring decisions

You’” learn to collect concrete factual
information that allows you to objcctivelg
assess cach candidate’s abilities and fit
fora Position therebg minimizing, the
chance that bias and subjcctivitg may

undulg influence your decision.

chal c]cmccnsibilitg

You’“ also be able to defend your lﬁiring
decisions in a court of law }39 showing how
the skills and comPetcncics you assessed
in interviews are attached to kcg activities
of ’chejob.

Also, since questions are Prepared ahead
of time and every candidate is asked the
same qucstions, Hou’]] be able to show that

everyone was evaluated on the same basis.

Job dcscriPtions and interview
guiclcs that never become outdated
Everg time a new Position opens, or an
existing Positiom clﬂangcs, critical activities,
know]edgc, skills and competencics can
change. With Hire Fower, you’re never
stuck with outdated information that is
expensivc to update. Whenever an
interview guic}c or Position Prome is
uPdate&, the new version is automatica“g

stored in the data base.

FPhone: 416 781-0%58

APPlics to all hiring situations

Since the fundamental concept behind
Hire Fower is the fact that to be effective,
interviewers must focus onjob~speci1cic
issues, all the concePts and techniques
taught in the course are 100% aPProPriatC
for every type and level omcjob... from the
mos’cjunior Position, right up to and

including, the CFEQO.

COURSE MATERIALS

Farticipant workbooks
Detailcd workbooks Provicle spcchcic “how

to” steps for every concept in the work-
shoP and illustrate each steP with simPle

cxamPles.

Onlinc access to our server

Farticipants have secure access to the
server in order to completc the Fosition
Fro[//crancl generate their customized

ques’cions and interview guicles.

Additional self Paccd modules

Learn~at~5our~own~Pace modules Provi&e
sPcchCic step by step “how to” techniques
for many hiring~rc]atcd issues. Ang of the
modules could be included in the work-
sHoP.

Tlﬁe additional modules include:

. Sorting tHrough resumés

. Aclvertising ajob oPening

o Conductirxg reference checks

. Making an offer of emrﬂogment
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